
THANK YOU TO ALL OUR SPONSORS AND SUPPORTERS:

AGM REPORT 2022
July 1st, 2021 - June 30th, 2022
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(In-person at the Arts Centre)

AGENDA

Call to Order and Approval of Agenda
Approval of Minutes from December 11, 2021 
Chair’s Report 
Director’s Report 
Financial Report for last fiscal year:       
 July 1, 2021 – June 30, 2022 
Election for the Board of Directors
Motion to set the date for the next AGM
Adjournment

1.
2.
3.
4.
5.

6.
7.
8.

SUNDAY, OCTOBER 30TH AT 2PM
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Sunshine Coast Arts Council
Annual AGM Meeting Minutes

Saturday, Dec. 11, 2021 
2:00 pm- 3:30 pm via Zoom

Attendees:Ray Niebergall, Teryl Mullock, Jennifer Drysdale, Brett Jasch, Arwen 
MacDonald, Janice Talbott, Sadira Rodrigues (ex-officio)

Members: Richard Harrison, Rik Jespersen, Giorgio Magnanensi, Paddy Blenkinsop, 
Nancy Cuthbert, Lydia Avsec, Hilloree Heselgrave, Linda Williams, Sheila Page, 
Eleanor May, Emma MacLeod, Emily Picard

Minutes:

Opening remarks Chair: Welcome all (RN) Thanks to all volunteers and great staff and 
for the wonderful relationship between staff and board members. SCAC has done 
very well despite COVID thanks to the exceptional staff.

MOTION: to begin meeting, (BJ 1st, AM 2nd)

MOTION: to approve minutes from:  (Sheila 1st, JT2nd)

Director's Report: MOTION: to accept Directors report. (AM 1st, TM 2nd)
Reflect back over entire year of COVID pandemic: 
July 1st, back with Hackett Park. No issues around COVID restrictions. We were fortunate 
to acquire extra funding during the pandemic. Received Gender Equality grant re: BMO, 
Gathering and Weaving Space. Opportunity to open up for connecting to Sechelt Nation 
and Sechelt Youth. Congrats to Emma for becoming a full-time Art Admin, well deserved.

MOTION: to accept Director’s Report: (BJ 1st, Eleanor 2nd)

Elections: Re election of RN and JT, add new board member GM, 
MOTION: to accept: (AM 1st, BJ 2nd)
AC resigning after 2 year board term
All in approval
Thanks for R and J 

Financial Report: We are sitting with a surplus, astounding considering COVID, thanks to 
SR and EM for taking care of finances for programming and grants etc.
Open for questions? SP would like to take note that is was a nice surprise to see the 
surplus and thank you to staff and board
MOTION: to accept Financial Report July 2020-June 2021 (TM 1st, AM 2nd). All in favour.
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Proposed budget for 21-22, upcoming exhibitions and events, approx 40 submissions, 
submissions committee chose a robust variety and robust range
Art Centre upgrade: BC Arts Council, roof project, HVAC, upgrade of insulation 
Plaque on bench for the Egans to recognize their amazing contribution to SCAC
New covering for the outside garden area of SCAC to provide an extra space and safe space 
for outdoor activities etc.
Strategic meeting: worked on the future of the SCAC and clarity of the organization’s role 
serving the coast community and to hear the community’s voice
Budget: stabilized the staffing of SCAC, provided a living wage and extended benefits for staff. 
Questions, discussion? SP: future plans not reflected in the budget? SR: Cap. upgrades, health 
and cities grant, separate project and not in budget, audited in separate budget. SP: thanks for 
planning and grants etc. SR: we’d like to work in other parts of the coast, re: building 
partnerships, SP refers to historical comments into the ‘80’s granting body, people from up and 
down the coast. Eleanor: Always a discussion on how to reach out to the community, not an easy 
thing, Dick agrees. On going project to reach out.

MOTION: to accept proposed budget (AM 1st, JT 2nd) All in favour.

MOTION: to set date for next AMG, Oct. 29th, 2022 (possibly early Nov., Saturday afternoon (in
person if possible?)(JT 1st, BJ 2nd)

Elect Chair: RN
Treasurer: JT
Secretary: JD
Welcome: GM

Note: Think about adding a Vice Chair. FYI!: Sechelt Arts Festival sent ”expressions of interest”. 

MOTION: to adjourn (JD 1st, JT 2nd) All in favour.
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CHAIR'S REPORT

Several weeks ago, two young women at the National Art Gallery in London, threw tomato
soup at Van Gogh’s painting entitled, Sunflowers, to protest that we care more about art
than the environment. The painting fortunately, was not damaged as it was protected by
glass. This action has caused much reflection on the importance of art in our culture
whether it is in 2D or 3D form, bidding us to care for the environment with equal intent.
Whether we agree or disagree with their action it spoke strongly to the fact that we can
be horrified by a painting being destroyed more than the collapse of our planet. Much of
the beautiful painted landscapes have been turned into development projects as we slash
the land calling it, progress.  Art is an enactment of individual displays of imagination that
expresses itself in a realized form, which becomes a vehicle of feeling, thought and
insight.A Gallery is one place to encounter this creative insightful exploration and
hopefully aids us to live in this world with creative imagination. 
Since our last AGM in December of 2021, leadership continues to be a central issue in
how we respond to the many difficulties that face our world, bringing creative solutions to
the many situations often driven by fear. Hopefully, as we collectively walk through this
pandemic, economic change, homelessness, poverty and strife between countries, we
will experience a greater sense of what it means to be human with each other and the
world.  

The SCAC Board and Staff have tried to offer good leadership to encounter new ways of
operating the Gallery during these times.We have wonderful capable staff.We deeply
appreciate the insightful, creative work of Sadira Rodrigues, our Director/Curator, Emma
MacLeod, Arts Administrator, and Emily Picard as Design Assistant. In August of this year,
Emma MacLeod resigned from her position to pursue another creative avenue. Recently,
we employed Eric Miller as Manager of the Art Gallery. The position was redefined with
greater responsibilities. We are glad he is with our team.  As a Board, we are very thankful
that we have excellent staff creatively managing the daily affairs of the SCAC.  Between
the Board and Staff we have a very good, confident, creative working relationship. 
Above all, we give deep appreciation to all of the Volunteers who have worked in good
faith in keeping up our property, the gardens and attending to the Gallery space. Without
their volunteer work, it would be very difficult to maintain the daily workings of the
Gallery. In addition to this, we are thankful for the volunteers who serve on the SCAC
Board. The members of the Board are: Jen Drysdale, Terryl Mullock, Brett Jasch, Janice
Talbott, Arwen MacDonald, Georgio Magnanesi and Ray Niebergall.  Arwen will be leaving
the Board at the end of this AGM as she has completed her 6 years on the Board.  We
have appreciated her creative, thoughtful wisdom over the years with SCAC. 

Enclosed in this document you will find:  the Director’s Report, Financial Statements,
Proposed Budget. 

Sincerely,
Ray Niebergall, Chair, SCAC
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DIRECTOR'S REPORT

At the Gathering Place, our downtown weaving studio led by Jessica Silvey, we 
delivered two programs funded through the Gender Equity Fund that connected 
indigenous women and girls through weaving and cultural teachings. Ali and Bella 
Casey began “Weaving Cedar Hearts” as a way of honouring children lost through the 
residential school system. Through free community workshops, hundreds of hearts 
have been woven and hung on the tree in plaza at Wharf and Cowrie. The Dolphin 
Street Banners were led by Ali Casey and feature intergenerational members of the 
shíshálh nation with the theme: “Oceans: Above + Below”. This program and space 
were featured in the Sunshine Coast Foundation’s AGM as an exemplary local 
initiative, and will be featured on the cover of their upcoming Annual Report. We will 
continue to support this space for years to come, and are grateful to the Sechelt 
Downtown Business Association for their partnership in providing us the space.
Our garden looks amazing thanks to the incredibly hard work of Iris and Peter Hill. You 
will notice new paths and plants, and we are delighted to have the SC Fibreshed 
begin to seed dye-plants for their use. In the coming months, look for a new pergola, 
expanded outdoor gathering spaces and rain barrels, ensuring that the garden will 
continue to be well loved and well used. Peter and Iris have built on the long legacy 
of volunteers stewarding this wonderful public space, and we are so grateful for their 
commitment and humour!
Our expanded exhibition spaces – the Back Gallery + the Project Room have been 
immense in allowing us to showcase more exhibitions, and to specifically focus on 
local artists. This meant that of the 16 exhibitions we hosted, 12 (75%) featured and/or 
included Coast-based artists. This statistic makes us happy.
Hackett Park Artisan Fair and Deck the Halls returned with much greater success than we 
could have anticipated. In the midst of shifting restrictions, we did not know how 
audiences and vendors would respond. But the support of the District of Sechelt staff 
to adapt the location, the robust participation of our local artisans, and the 
willingness of audiences to come, put our concerns to rest. 

It seems impossible to capture a year of rich and vibrant activity into a brief report. To
condense 16 exhibitions, 8 literary readings, 2 artisan fairs, year-round youth programs, a
thriving weaving studio, artist-in-residence programs, and numerous partnerships into a
page. And all in the contexts of ever-changing pandemic restrictions, accelerating
climate crisis felt locally, and our need to learn to be adaptive. For the report’s sake, I
will be brief. Our fiscal year, July 1, 2021 – June 30, 2022 has been one of excellent
financial health and operations, with our increased revenues allowing us to invest in
expanding programs, paying more artists, and developing the staffing capacity of the
Arts Council. Attendance has grown, and our membership has expanded as new
programs and activities allow us to encounter new audiences. Towards sharing our
achievements of the last year, I also offer you a series of small stories – anecdotes and
specificities that give much greater life and nuance to our work.
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At the end of June, the Arts Center suffered a flood in the Project Room and offices.
The result of intense and concentrated rain, the flood caused water to come through
the ceiling. We were thankfully able to respond quickly and the resulting damage was
concentrated to drywall and ceiling tiles. It is becoming increasingly evident that there
are some building deficiencies that need addressing, and we hope that this will be the
focus of our work and fundraising efforts for the coming year.

There are so many people to thank that make the work of the Arts Council possible. To the
SCAC staff and contractors who made everything happen: Emma MacLeod, Klaudia
Rogowski, Emily Picard, Scarlett MacPherson, Steve Murdoch and Sandi McGinnis. We bid
farewell to Emma and welcome Eric Rhys Miller to the role of Manager. To the Board who
are a dedicated group of thoughtful and kind individuals, whose commitment to the
mission of the SCAC inspire us to continue to strive to strengthen our work. To the
volunteers who are at the heart of helping us keep the Arts Centre open and accessible,
and for serving you tasty food and drinks at events! And finally, our appreciation to our
funders, whose investments in our work and programs have given us the chance to build
our capacity and expand our offerings in service of our local communities. 

I close this by expressing deep gratitude to the shíshálh and Sḵwx̱wú7mesh nations for
granting us the privilege to gather and work on their traditional territories. This is both a
gift and responsibility that we value at central to our programs and work, and we hope to
continue to be guided by a commitment to right relations with our communities, as well as
with the lands and waters on the Sunshine Coast.

Sadira Rodrigues
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SCAC BOARD OF DIRECTORS (for 2022-23 AGM) 

Jen Drysdale 

Teryl Mullock 

Janice Talbott 

Name 

Ray Niebergall 

Arwen MacDonald 

Brett Jasch 

Giorgio Magnanesi 

Role 

President 

Secretary 

Treasurer 

Member at Large 

Member at Large 

Member at Large

Member at Large 

1510 Park Ave 

Address 

3394 Kraus Rd. 

5765 Trail Ave 

2330 Lower Road 

1070 Steward Rd. 

14A-1123 Flume Rd. 

584 North Fletcher Rd 

City 

Roberts Creek, BC 

V0N 2W2 

Roberts Creek, BC 

V0N2W2 

Gibsons, BC 

V0N1V7 

Roberts Creek, BC 

V0N 2W2 

Gibsons, BC 

V0N1V9 

Sechelt, BC, V0N 3A6 

Roberts Creek, BC 

V0N 2W6 

Artist 

Profession 

Ceramicist 

Textile Artist 

Architect, Artist 

Artist, Educator 

Musician, 
Educator 

Festival Producer 

2017 

2018 

2019

2021 

TERM 
COMPLETED 

2019 

Director Since 

2017 

Y 

Y 

N 

N 

Y

N 

Election (Y/N) 

N 

SCAC BOARD OF DIRECTORS
FOR 2021-22 AGM
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EXHIBITIONSPippa Lattey
July 2 - August 15, 2021

EXHIBITIONS

Refugees: Lives Behind the
News
Penny Dunford
July 2 - August 15, 2021

Vicky Marshall: Aftermath
September 10 - October 10, 2021

Kitty Blandy: Being
September 10 - October 10, 2021

2021
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Jennifer Brant & Jennifer Ireland: 
Matters of Scale
October 15 - November 14, 2021

Eleanor Mae
As I See It
October 15 - November 14, 2021

Young Artists Awards +
Banner Project
November 26 - December 12, 2021

2022

Rise. Recover. Repeat.
Rosemary Burden, Connie
Sabo, and Debbie
Westergaard Tuepah
February 11 – March 12, 2022

Friends of the Gallery
January 7 - February 5, 2022
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https://sunshinecoastartscouncil.com/slow-fashion-climate-action/
https://sunshinecoastartscouncil.com/slow-fashion-climate-action/
https://sunshinecoastartscouncil.com/rise-recover-repeat/


Rainbow Women:
Celebrating Indigenous and
Mixed Ethnicity
Jessica Silvey and Ali Casey
March 18 - April 14, 2022

Journeying Inward
Connie Chapman and
Maureen Sugrue
March 18 - April 14, 2022

Lost Thoughts 
Donna Balma
April 22 - May 14, 2022

Slow Fashion + Climate
Action
April 22 - May 14, 2022

Journey Towards Abstraction
Cindy Riach
May 20 – June 18, 2022
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https://sunshinecoastartscouncil.com/rise-recover-repeat/
https://sunshinecoastartscouncil.com/journeying-inward/
https://sunshinecoastartscouncil.com/lost-thoughts/
https://sunshinecoastartscouncil.com/slow-fashion-climate-action/


Transformation 
Scott Evans, Naoko
Fukumaru + Conrad
Sarzynick
June 24 – August 14, 2022

During My Life
Agnete Newman
May 20 – June 18, 2022

J.B. Mackinnon 
October 16th, 2021

Gil Adamson
September 18th, 2021

LITERARY SERIES
2021
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Shaena Lambert: 
November 13th, 2021

2022

Andrew Scott
February 5th, 2022

Jennica Harper
February 26th, 2022

Amanda Leduc
March 19th, 2022

Michael Christie
April 9th, 2022
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https://sunshinecoastartscouncil.com/daniel-heath-justice/
https://sunshinecoastartscouncil.com/joe-denham/


FUN WITH COLLAGE! 
July 28 – 30, 2021 
Instructor: Nadina Tandy 
Medium: Collage, Mixed-Media 

PAINTING WITH ACRYLICS
July 21 – 23, 2021 
Instructor: Bruce Edwards 
Medium: Acrylic Paint 

Painting with Acrylics
July 21-23, 2021

Fun with Collage!
July 28-30, 2021 

The Magic of Weaving
July 14-16, 2021

THE MAGIC OF WEAVING
July 14 – 16, 2021  
Instructor: Jess Silvey 
Medium: Weaving 

YOUTH PROGRAMS

Young Artists Awards
November 26 - December 12, 2021

Banner Project
Imagined Creatures
November 25 - December 12, 2020
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RESIDENCIES

Tam Harrington 
March 2022- May 2022

Jessica Silvey
July 1st, 2021 - ongoing

Sunshine Coast Fibreshed
August - November 2021

Jessica Silvey
Gillian Lowndes Award

AWARDS
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Jane Davidson
Frances Wasserlein
Community Leadership in
Arts & Culture Award

SPāDE
Louise Baril Memorial Music
Award 

Eleanor Mae
The Anne and Philip Klein
Visual Arts Award

WORKSHOPS
One of a Kind: Monoprinting
on a Gel Plate
Jennifer Love
September 11th, 2021
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Skills for Solitude: Drawing
with Graphite Pencil
(Online)
Mehran Modarres-Sadeghi
October 30th, 2021

Mending Matters
Catherine Nicholls
May 8th and 11th, 2022

Skills for Solitude: Drawing
with Graphite Pencil
(Online)
Mehran Modarres-Sadeghi
November 20th, 2021
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FINANCIALS

BUDGET 2023-24
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2020 - 2023 BUDGET (PROPOSED OCT 2022)
Sunshine Coast Arts Council

2020-21 2021-2022 2022-2023 2023-2024
(ACTUAL) (ACTUAL) (APPROVED) (PROPOSED)

District Of Sechelt Grant $9,000.00 $9,500.00 $9,500.00 $10,000.00 
Your Organization’s Contribution $12,200.00 $12,000.00 $12,000.00 $14,000.00 
Federal Government $5,000.00 $7,000.00 
   Young Canada Works $11,000.00 $11,000.00 $7,000.00 $7,000.00 
   CHRC SWPP $7,500.00 $7,500.00 $7,500.00 
   Community Foundations of Canada $15,000.00 $25,000.00 $20,000.00 $20,000.00 
   Canada Council for the Arts $3,000.00 $0.00 $5,000.00 $5,000.00 
Provincial Government
   BC Arts Council $31,000.00 $28,000.00 $41,000.00 $41,000.00 
    Arts Impact Project Grant $10,000.00 $10,000.00 
   BC Gaming $20,000.00 $20,000.00 $25,000.00 $25,000.00 
SC Regional District (e.g. Rural Grant-in-Aid)  $                           -   $0.00 $800.00 $800.00 
shíshálh Nation (e.g. Grant-in-Aid)  $                           -   $1,000.00 $1,000.00 $1,000.00 
Service Clubs (Rotary, Lions etc.) $7,000.00 $7,000.00 $7,000.00 $7,000.00 
SC Foundation $3,500.00 $2,500.00 $7,500.00 $7,500.00 

Fundraising  $                           -    $                           
-   

 $                           
-   

 $                           
-   

Individual donations $7,000.00 $8,000.00 $6,000.00 $6,000.00 
Corporate Sponsorship $5,000.00 $5,000.00 $6,000.00 $9,000.00 
Ticket Sales $5,000.00 $5,000.00 $5,000.00 $5,000.00 
Vendor Fees $8,000.00 $10,000.00 $10,000.00 $10,000.00 
Membership Fees $7,000.00 $8,000.00 $10,000.00 $9,000.00 
Other: Gallery Commissions $4,500.00 $3,500.00 $4,500.00 $4,500.00 
Other: Endowment Interest $3,500.00 $3,500.00 $3,500.00 $2,000.00 

REVENUE TOTAL $156,700.00 $173,500.00 $198,300.00 $201,300.00 

2020-21 2021-2022 2022-2023 2023-2024
(ACTUAL) (ACTUAL) (APPROVED) (PROPOSED)

Advertising & Promotions $2,000.00 $2,000.00 $3,000.00 $3,000.00 
Contracted Services/Professional Fees (WAGP) $12,000.00 $12,000.00 $6,000.00 $6,000.00 

Equipment Rental  $                           -    $                            
-   

 $                            
-   

 $                            
-   

Honorariums $13,000.00 $13,000.00 $13,000.00 $13,000.00 
Artist Fees $6,000.00 $6,000.00 
Insurance $6,000.00 $6,200.00 $7,000.00 $7,000.00 
Materials & Supplies $4,000.00 $4,000.00 $4,000.00 $4,000.00 

Permit Fees  $                           -    $                            
-   

400 400

Printing & Photocopying  $                           -    $                            
-   

500 500

Training and/or Development  $                           -    $                            
-   

500 500

Transportation  $                           -    $                            
-   

1000 1000

Venue Rental $5,500.00 $5,500.00 $2,500.00 $2,500.00 

Volunteer Recognition, t-shirts etc.  $                            
-   

 $                            
-   

 $                            
-   

Wages/Salaries
   Director/Curator $38,000.00 $41,000.00 $41,000.00 $45,000.00 
   Manager (formerly Arts Administrator) $34,000.00 $36,000.00 $45,000.00 $48,000.00 
   Design and Program Assistant $10,000.00 $18,000.00 $20,000.00 $15,000.00 
   Bookkeeper $8,000.00 $11,000.00 $11,000.00 $11,000.00 
   Curator of Programs (50%) **new $20,000.00 $20,000.00 
Extended Health Benefits $9,000.00 $5,000.00 $5,000.00 $6,000.00 
Other: Awards $2,350.00 $1,500.00 $1,500.00 $1,500.00 
Other: Facilities $12,000.00 $10,000.00 $10,000.00 $10,000.00 

 EXPENSES TOTAL $155,850.00 $165,200.00 $197,400.00 $200,400.00 

SURPLUS/DEFICIT $850.00 $8,300.00 $900.00 $900.00 

ESTIMATED REVENUE (Cash & Grants)

ESTIMATED EXPENSES
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